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1. April 2019 Catch update
2.Current and future Market conditions
3.Resource Access Security – WA Lobster  

debacle
4.Centro and the AIRF call for projects
5.Abalone Council Australia update
6.Trans Tasman Abalone Convention
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Catch Update. 11th April 2019
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Steady improvement in Beach Price  since 2013

Average Quarterly Beach price spreads (all 
product forms) -

$30 to $36/kg in 2013

$33 to $39/kg in 2014

$39 to $45/kg for 2015

$44 to $56/kg for 2016 

$47 to $56/kg for 2017

$59 to $65 so for 2018

In lead up to CNY beach price of $80/kg  for live 
blacklip and overseas selling price at over 
$100/kg. Currently $73/kg.
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Current beach prices;

Live East and West zones $73

Northern Zone: $43 to 45

Bass Strait Zone: $43 to $45

Greenlip: TBA

AQU’s currently trading at $270k with fish
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State of Chinese Economy
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HSBC Bank projections published 8th April 2019 
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April 8, 2019 Bulletin

Since initiating market reforms in 1978, China has 
shifted from a centrally-planned to a more market-
based economy and has experienced rapid economic 
and social development. GDP growth has averaged 
nearly 10% a year—the fastest sustained expansion by a 
major economy in history—and more than 850 million 
people have lifted themselves out of poverty.
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Although China’s GDP growth has gradually slowed 
since 2012, as needed for a transition to more 
balanced and sustainable growth, it is still relatively 
high by current global standards.

With a population of 1.3 billion, China is the world’s 
second largest economy and the largest if measured 
in purchasing price parity terms. China has been the 
largest single contributor to world growth since the 
global financial crisis of 2008.
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Rapid economic ascendance has brought on many 
challenges as well, including high inequality (especially 
between rural and urban areas), challenges to 
environmental sustainability, and external imbalances. 

China also faces demographic pressures related to an 
aging population and the internal labor migration.
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China’s rapid economic growth exceeded the pace of 
institutional development, and there are important 
institutional and reform gaps that it needs to address to 
ensure a sustainable growth path. 

Significant policy adjustments are required for China’s 
growth to be sustainable. Managing structural reforms 
and related risks will not be straightforward given the 
complexity, size, and global importance of China’s 
economy.
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China’s 13th Five-Year Plan (2016-2020) addresses these 
issues. It highlights the development of services and 
measures to address environmental and social 
imbalances, setting targets to reduce pollution, to 
increase energy efficiency, to improve access to 
education and healthcare, and to expand social 
protection. 

The 13th Five-Year Plan’s annual growth target is 6.5%, 
reflecting the rebalancing of the economy and the focus 
on the quality of growth while maintaining the objective 
of achieving a “moderately prosperous society” by 2020 
(doubling GDP for 2010-2020).
Last Updated: Apr 08, 2019



Devaluation of dollar is helping……..4% decrease since July
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Stealing your fishery access rights

– WA Labor Government attempts to shaft 

the largest Australian fishing industry –
Western Rock Lobster debacle 2018/2019
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WA Fisheries Minister Dave Kelly (ex 
Union leader) decides in November 
2018 to increase lobster take from 6300 
tonnes to 8000 tonnes

Of the 1700 tonne increase, 
Government to steal 81% or 1385 tonne
(17% of fishery!)
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At a meeting on November 28, the Government 
announced the social objectives it wants from its 1385 
tonnes of quota: “Up to 500 tonnes may be conferred by 
WAG (WA Government) under non-commercial terms 
(i.e, for Aboriginal economic development or market 
development or a local lobster program).

Mr Kelly, a former head of WA’s biggest left-wing union, 
this week strongly defended the proposed shake-up, 
saying the rock lobster fishery was a “government 
resource” but the public was missing out on most of the 
benefits associated with it.

He said the State planned to use its stake in the fishery to 
supply the tourism and hospitality sectors, saying they 
struggled to get affordable lobsters under current 
arrangements.
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INDUSTRY RESPONSE

National fishing industry headed by Seafood 
Industry Australia and the Western Rock Lobster 
Association mounts campaign.

Meeting in Fremantle in early February 2019

Fishing sector representatives present or on 
conference call

Strategy discussed and agreed upon

2 days later, WA McGowan Government backs 
down………..
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February 7 , 2019
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Tasmanian Abalone Deed – gold standard resource access security 

1. Schedule to the Living Marine Resources Management Act 1995

2. Established 1994 (with 10 year term) and upgraded in 2004 to 28 year 
term with subsequent 20 year terms

3. Fishery Access rights granted in PERPETUITY

4.    Royalties paid qtrly in arrears 10% reduced to 5% by 2022

5. The Abalone Deed of Agreement (old and New versions) provides 
holders with the right to take from State waters abalone that are above 
the legal minimum size to the amount of 1/3500th of the total allowable 
catch for every abalone quota unit held by those people.

6. The amendment to the Fisheries Act 1959 that established the power 
for the Director to enter into a deed also established a formal register 
of third party interests in quota units under a deed. This DPI Register 
of Interests was developed and subsequently improved over time with 
input from the banking sector. Some banks will now lend up to 60% of 
the sale price of a quota unit without security. 



RECAP- 2018 State Election Commitments

The Liberal Government has confirmed in the State Budget support for 
the following outcomes:
Establishment of the Abalone Industry Re-investment fund (AIRF)

• $5.1 million over next 4 years

• Review of AIRF in 2022 prior to permanently reducing royalty to 5% .
• The royalty reduction will be legislated before the end of the next 

parliamentary term.
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AIRF and Centro update…….
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• The AIRF is administered by a Management Committee made up of 

representatives from the TACL, DPIPWE and expert adviser from IMAS.

• Two meetings so far…

• Initial flat subsidy of 75 cents/kg revised into a zonal subsidy in order to direct 

more effort to the south towards Cape Pillar

• Centro Strategic Plan being developed: November 2019

• Call for EOI’s: May 6

AIRF Governance
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AIRF Advisory Committee:

DPIPWE: Director Marine Resources (Chair)
DPIPWE: Manager Wild Fisheries Management Branch
DPIPWE: Principal Fisheries Management Officer (Dive 
Fisheries)
TACL: President
TACL: Vice President
TACL: Treasurer
TACL: Chief Executive
IMAS: Prof. Caleb Gardner - adviser
(Executive officer [DPIPWE)]) minute taker

Decisions by consensus – power of veto
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Centro harvested to date via TACL subsidy:

2016: 17,979 kgs or about 54,000 urchins

2017: 34,816 kgs or about 105,000 urchins

2018: 172,116 kgs or about 516,000 urchins

2019: 222 tonnes to date – aiming for 450 tonnes

TOTAL: 446,911 kgs

Total number urchins removed to date: 1.3 million……..

From between St Helens/Bay of Fires region south to Cape Huay. 
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The  Challenge – to rehabilitate previously productive abalone reef 
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TACL Media release 5th March 2019
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Abalone Council Australia Update



www.abalonecouncil.com.au
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Abalone Council Australia update April 2019

1. New Strategic Plan 2018 – 2023 completed and uploaded to ACA 
website.  www.abalonecouncil.com.au

2. Second Industry Partnership (IPA) with FRDC finalised – now 
manage 100% of FRDC Levy – abalone related R&D: $3.5 million 
over 5 years

3. Final Report for inaugural ACA IPA has been uploaded to ACA 
website – this contains a full listing of all ACA managed projects 
for last 5 years

4. Independent Chairman appointed – Ian Cartwright

5. ACA has recently joined the peak national seafood body –
Seafood Industry Australia. 
www.seafoodindustryaustralia.com.au

http://www.abalonecouncil.com.au/
http://www.seafoodindustryaustralia.com.au/
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Abalone Council Australia update April 2019

6. ACA has invested in the newly formed Fight Food Waste CRC – R&D 
investment in supply chain innovation – interest from Swisse re bio-
active properties of abalone viscera

7. ACA and Abalone Growers Association of Australia (AGAA) partnered 
for a one day workshop in November 2018 to consider biosecurity, 
markets and marketing, disease management, ranching, climate 
change, future collaborative  R&D opportunities

8. Abalone Marketing Levy – final versions of the investment prospectus 
and Consumer Education Program will be uploaded to 
www.abalonepal.com after Easter. Levy Ballot to be conducted in 
May/June 2019. Marketing levy forum – Hobart - date TBA

9. ACA hosted a 2 day “Abalone Fishery Management” workshop in 
March 2019 attended by State Fishery managers and abalone 
scientists – report following from Chairman Cartwright……

http://www.abalonepal.com/




Trans Tasman Abalone Convention
THEME: Rebuilding the resource…

 Australian and New Zealand stakeholders

 July 29 to 31, 2019

 Place: Hobart Venue: Grand Chancellor

 Welcome Reception MONA via ferry

 2 days

 Similar format to the 2014 Convention in Queenstown, NZ 

7th Convention hosted by ACA
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HAPPY FISHING!
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Existing Centrostephanus Mitigation Program sponsored
by TACL 2016/2017/2018

Main Objectives and outcomes to date:

• To remove Centro from productive abalone harvesting areas to 20m 
depth where incipient barrens may transition to extensive barrens if 
not “cleared”

• Where possible, collaborate with the “emerging” Tasmanian Urchin 
industry to build a long-term strategic approach to restoring and 
maintaining the ecological balance between abalone and urchin 
populations on the East Coast
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Centro harvested to date via TACL subsidy:

2016: 17,979 kgs or about 54,000 urchins

2017: 34,816 kgs or about 105,000 urchins

2018: 172,116 kgs or about 516,000 urchins

2019: 222 tonnes to date – aiming for 450 tonnes

TOTAL: 446,911 kgs

Total number urchins removed to date: 1.3 million……..

From between St Helens/Bay of Fires region south to Maria 
Island. 15/04/2019TAC CEO Report April 2019 43



The  Challenge – to rehabilitate previously productive abalone reef 
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Potential AIRF project - Stock Enhancement of the Eastern 
Zone abalone fishery – 22A to 31C

Potential Investment: $2 million over 4 years

Three options to consider:

1. Translocation of mature abalone
2. Re-seeding using hatchery reared juveniles
3. Re-seeding using hatchery or locally produced larvae

Each option has pros and cons in terms of effectiveness and biosecurity 
risk.

Options 2 and 3 would involve changing a long-term policy of the TACL.
This policy is not permitting genetic material from abalone farms into 
Tasmanian waters.

Potential Collaboration with Abalone Aquaculture sector……….
The success of stock enhancement around the world has been highly 
variable to date. Japan has been re-seeding for 40 years with mixed 
results……
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It goes without saying that a comprehensive risk 
management plan from Biosecurity Tasmania would be 
required to mitigate potential risks for any larval seeding, 
juvenile seeding or translocation trials. 

Ultimately, stock enhancement of areas depleted of wild 
abalones is an attractive proposition provided the medium to 
long-term returns exceed the costs and the disease and 
genetic risks can be identified and appropriately mitigated. 

That said, there always remains the “no-risk option which is of 
course to reduce the commercial catch to very low levels and 
simply allow nature to take its course - this may be a much 
slower pathway to healthy productivity but at least the risks 
are truly minimal! 

Additional considerations
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Environmental Monitoring of the Lower Channel 
and Actaeons Reef systems

Funded by IMAS

Joint initiative TACL and IMAS

Scotts Point, Lippies Pt, Sisters Bay, Partridge Island, Tower Bay, Lady 
Bay, Southport, Actaeons island, George III Reef

Abalone recruitment profiles (juvenile collector strings)

Sediment quantity and composition profiles (suspended trap collectors)

Rapid assessment reef health surveys (weed type and cover, substrate 
cover, sediment/dust, filamentous/green algae

Water and sediment quality data

Abalone abundance surveys
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Environmental Monitoring of the Lower Channel and 
Actaeons Reef systems

Joint management committee TACL/IMAS

Meets twice per year to review datasets

Early detection of changes/ anomalies/ emerging trends

Where possible, abalone divers may be used for data collection

Trigger for regulatory response from Government/salmon industry

Template for inclusion within salmon  EMP
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Trans Tasman Abalone Convention

 Australian and New Zealand stakeholders

 July 29 to 31, 2019

 Place: Hobart Venue: Grand Chancellor

 Welcome Reception MONA via ferry

 2 days

 Similar format to the 2014 Convention in Queenstown, NZ 

7th Convention hosted by ACA
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www.abalonecouncil.com.au
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Levy Ballot

• Levy Prospectus and Consumer Education and 
Promotion Program available for download from 
www.abalonepal.com

• Electoral Commission preparations –
October/November

• Poll to take place in November/December 2018
• Levy potentially in June 2019 (subject to 

Ministerial and Parliamentary approval)

www.abalonepal.com.au for information
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Return on Investment
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Target Growth
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Levy collection point
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Levy 
Governa

nce
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Diver 
harvests 
abalone

Abalone is 
processed 

and 
exported

Abalone is 
Imported 

& 
distributed

Hotels & 
Restaurants

& retail 
sales

Consumers

Influence SOLD No influence

Abalone Supply Chain

Role of AWA® Program
Create an awareness and preference for 
Australian Wild Abalone products at this 

end of the supply chain
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Kansom Pouches Brisbane Airport
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The End
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Option 3: Re-seeding using hatchery reared juveniles

The use of hatchery reared juveniles for re-seeding may have some efficiency and cost 
advantages over larval seeding provided the bio-security risks are comprehensively 
identified and properly mitigated. It might be that release of 30mm to 40mm juveniles 
is a more cost effective strategy (as compared with larvae), but we need to properly 
consider the risk of transferring a farm-based pathogen to the wild.

The juveniles would be propagated using broodstock that had been harvested from the 
same reef location nominated for stock enhancement. 

Measuring success
By establishing juvenile collectors in good habitat where abalone are depleted, and 
then reseeding the area with larvae will be the fastest way to confirm the collectors 
work, but also that the reseeding is working. Previous larval and/or juvenile seeding 
trials haven’t used much in the way of either larval or juvenile collectors to 
quantitatively measure the success of whatever enhancement methodology they were 
trialling.
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Goals and Strategies
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Option 2:Larval 
Seeding

• Lower risk stock enhancement option
• Mobile Tanking system mounted on board a 

vessel
• Harvest male and female abalones and place in 

tank and induce spawning
• Wait about a week then carefully pump larvae 

from boat down to suitable habitat
• Enhances natural recruitment processes
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Option 1: Translocation of mature abalone

Mundy project: Seafood CRC project 2005/029

Key findings:

A “nearby” adequate source of mature abalones is required -

May be feasible to re-establish abalone populations within 
localized, discrete  reef systems

Translocation is only likely to be economically feasible at 
small scales 

Biosecurity risk is very low

Stock Enhancement within the eastern zone
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State TACC in tonnes  2011/2012 TACC in tonnes 2017/2018

Tasmania 2366.00 1333.50

South Australia 834.40 717.50

Victoria 806.40 595.30

Western Australia 349.40 143.40

New South Wales 94.00 100.00

TOTAL 4450.20 2889.70    (35% reduction in 6 years)

NZ: 1250 t in 2001/02
918 t in 2011
706.7 t in 2018 (23% reduction)

Total Australian Production has declined by 35% since 2011
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Abalone Council Australia update April 2019

1. New Strategic Plan 2018 – 2023 completed and uploaded to ACA 
website.  www.abalonecouncil.com.au

2. Second Industry Partnership (IPA) with FRDC finalised – now manage 
100% of FRDC Levy – abalone related R&D: $3.5 million over 5 years

3. Final Report for inaugural ACA IPA has been uploaded to ACA website –
this contains a full listing of all ACA managed projects for last 5 years

4. Independent Chairman appointed – Ian cartwright

5. ACA has recently joined the peak national seafood body – Seafood 
Industry Australia. www.seafoodindustryaustralia.com.au

http://www.abalonecouncil.com.au/
http://www.seafoodindustryaustralia.com.au/
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Abalone Council Australia update April 2019

6. ACA has invested in the newly formed Fight Food Waste CRC – R&D 
investment in supply chain innovation – interest from Swisse re bio-active 
properties of abalone viscera

7. ACA and Abalone Growers Association of Australia (AGAA) partnered 
for a one day workshop in November 2018 to consider biosecurity, 
markets and marketing, disease management, ranching, climate 
change, future collaborative  R&D opportunities

8. Abalone Marketing Levy – final versions of the investment prospectus 
and Consumer Education Program have been uploaded to 
www.abalonepal.com Ballot to be conducted in May 2019

9. ACA hosted a 2 day “Abalone Fishery Management” workshop in 
March 2019 attended by State Fishery managers and abalone 
scientists

http://www.abalonepal.com/


State TACC in tonnes  2011/2012 TACC in tonnes 2017/2018

Tasmania 2366.00 1333.50

South Australia 834.40 717.50

Victoria 806.40 595.30

Western Australia 349.40 143.40

New South Wales 94.00 100.00

TOTAL 4450.20 2889.70    (35% reduction in 6 years)

NZ: 1250 t in 2001/02
918 t in 2011
706.7 t in 2018 (23% reduction)

Total Australian Production has declined by 35% since 2011
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