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Agenda

1. AIRF Process

2. Centrostephanus
Update

3. Fisheries Digital 
Transition Project

4. Other 
Issues/Questions



AIRF
(Abalone 
Industry 
Reinvestment 
Fund)

 $5.1M over 5 years

 Dual focus:
 Enhancing abalone stocks

 Reducing threat(s) from Centrostephanus

 Joint management between DPIPWE and TACL 
 +IMAS + FRDC input

 Four activities underway:
 Centro subsidy ($300k committed form AIRF to date)

 Evaluation of Subsidy by IMAS (underway - $40k)

 Contract with CSIRO Pest expert Dr David Westcott

 Expressions of Interest advertised 6 April – closes 6 May

 https://dpipwe.tas.gov.au/sea-fishing-aquaculture/commercial-
fishing/abalone-fishery/abalone-industry-reinvestment-fund



Centro 
Update: Why 
the Concern?

 Range extended species since 1978

 IMAS 2016/17 survey estimates
 3,276 tonnes of Centro in 0-18M depths

 6500 tonnes in 18-30M depth

 @18 million urchins (60% increase over 15 
years)

 Low density of abalone and lobster observed 
on barrens

http://www.imas.utas.edu.au/research/fisheries-
and-aquaculture/fisheries/Long-spined-sea-
urchin-Centrostephanus-
Rodgersii#Urchin%20Barren%20Surveys



Centro 
Update: What 
are we doing?

 IMAS surveys and related research (e.g. urchin fertilizer)

 Centro Forum December 2018 – proceedings on DPIPWE site

 Centro subsidy coordination and adjustment (3 zones since March 
11)

 Lobster translocation program (145,000 over 3 years) and related 
East Coast Rock Lobster strategy

 DPIPWE Interim Centro response strategy

 Pubic awareness/media

 Coordination with Federal/Victorian and NSW governments

 Hosted visiting Japanese urchin expert (from Hokkaido)

 Centrostephanus response strategy – CSIRO to develop from June 
2019 and present at next Centro Forum

 Public outreach events on east coast in spring 

 Centro Forum 2 – 22 November 2019 (Bellerive)



Subsidy 
Impact 

NEWS Flash – 2018/19 now 225 tonnes – on track for 400-450t!!!!



Thinking 
outside the 
box….
Centrobeer !



Fisheries 
Digital 
Transition 
Project

 Government Priority - $5M commitment over 4 years

 Seeks to move as much as we can to digital platforms and improve 
data exchange with industry (fishers and processors)

 Builds on existing FILMS database capability

 Two key new staff – Daniel Gledhill and Marion March

 Begun with Business Analysis 
 111 reforms identified

 20+ implemented

 https://dpipwe.tas.gov.au/sea-fishing-aquaculture/commercial-
fishing/commercial-fishing-licences-and-seasons/licensing-and-
monitoring-making-life-easier + TSIC Newsletter

 Plan to launch new Licencing portal in Q2 2020

 Will be engaging with you actively to ensure we have a solution 
that works for Tasmania



FDTP Concept



What's on your 
Mind/
Questions?


