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Catch Update



Fishery Performance summary

Western Zone: 
2015 90kg/hr
2018 115kg/hr
28% improvement on average across all blocks: Target CPUE met or 

exceeded in blocks 7, 8 and 9, 12 and 13 (between 110 and 150 kg/hr). CPUE in 
blocks 6,7,8,9,10,12 and 13 are stable or increasing. CPUE in block 11 has fallen 
slightly relative to 2017 although catch stats from this week have not been added 
as yet.

Eastern Zone:
2016 50kg/hr
2018 57kg/hr
14% improvement on average across blocks 13 to 21. However all 

blocks still below target CPUE by between 10 and 20kg/hr. CPUE in blocks 16,17, 20, 
21, 29 and 31 improving in 2018. CPUE for blocks 13 and 14 appears stable at 60 
kg/hr. Blocks 22 to 28 – capped at 8 tonne – CPUE around 55 kg/hr

This zone is heavily impacted by: Centro – above Cape Pillar
Marine Heat waves in 2010 and 2016
Storm events in 2010 and 2016



Fishery Performance summary

Northern Zone: 
2017 60kg/hr
2018 70 kg/hr
17% improvement on average across all blocks; All blocks 

still below target CPUE.

Bass Strait Zone: 
2016 60kg/hr
2018 70kg/hr
17% improvement on average: 6 sub blocks at or above 

Target CPUE; 4 blocks below Target CPUE.

Greenlip Zone:
Steady at 57 kg/hr; all blocks currently below Target CPUE. 

KI and NW sub blocks have improved; Perkins Bay and Furneaux have 
dropped away. NE steady.



Steady improvement in Beach Price  since 2013

Average Quarterly Beach price spreads (all 
product forms) -

$30 to $36/kg in 2013

$33 to $39/kg in 2014

$39 to $45/kg for 2015

$44 to $56/kg for 2016 

$47 to $56/kg for 2017

$59 to $62 so far for 2018

Record high prices $80/kg  for live blacklip with 
overseas selling price at over $100/kg



Current Market situation

LIVE:
Strong and consistent demand for live blacklip abalone due to short 
supply.
Current record prices for Tasmanian live abalone into China over 
$80/kg beach price and $100 overseas selling price. Why – Large 
robust blacklip that is not available elsewhere. Shortage of supply. 
Competition between processors for product.

PROCESSED:
Canned abalone prices now achieving over $800 USD per carton.
Canners holding very little in the way of stock – no need to undersell 
due to increased demand. Frozen and rumbled meat currently 
achieving improved returns. Beach price back to 2005 levels at 
around $38/kg.

COMPETITION:
Competition in key markets from farm products from China and 
South Korea. Also increasing competition from ranched product 
from South Africa and Chile.



State TACC in tonnes  2011/2012 TACC in tonnes 2017/2018

Tasmania 2366.00 1333.50

South Australia 834.40 717.50

Victoria 806.40 595.30

Western Australia 349.40 143.40

New South Wales 94.00 100.00

TOTAL 4450.20 2889.70    (35% reduction in 6 years)

NZ: 1250 t in 2001/02
918 t in 2011
706.7 t in 2018 (23% reduction)

Total Australian Production has declined by 35% since 2011



Market and Trade conditions
Upside:
• Strong demand in China for large Tasmanian 

Blacklip abalone 
• Strong demand for greenlip abalone in all markets
• Increasing demand for processed products 
• Japan and China FTA’s assisting
• China import tariff reduced to zero by January 2019

Risks:
• Australia/China relationship deteriorates
• Xi Jinping wants China to be the predominant power 

in the Asia Pacific
• US led Trade Wars destabilizing global markets
• Contracting Chinese economy (IMF growth rate 

down to 6.6%)
• Tasmania highly dependent on China – 90%+ of 

sales



South China Morning Post – Wednesday 17th

October 2018

China’s currency down 6.4% this year

China’s growth  rate down from6.7% in June qtr to 6.6 % for 3rd quarter 2018

Shanghai stocks down 22.3% this year

So far Trump has announced tariffs of up to 25% on US$250 billion of Chinese 
made goods

Trump pursuing US$500 billion increase in tariffs

Xi Jinping focused on short term stimulus to halt slowing economy

“Conflict with China over trade, investment, technology and geopolitical 
dominance will only escalate”



Australian Newspaper 10th October 2018



US and Chinese navy ships narrowly avoid high seas collision



Devaluation of dollar is helping……..4% decrease since July



2018 State Election Commitments

The Liberal Government has confirmed in the State Budget support for 
the following outcomes:
Establishment of the Abalone Industry Re-investment fund (AIRF)

• 1% of industry GVP redirected from royalty to the AIRF during 
2018/2019 ($750,000)

• 1.5% of industry  GVP into AIRF during 2019/2020  ($1.1 million)

• 2% of industry GVP into AIRF during 2020/2021 and 2021/2022
• ($1.5 million)

• $5.1 million over next 4 years

• Review of AIRF in 2022 prior to permanently reducing royalty to 5% .
• The royalty reduction will be legislated before the end of the next 

parliamentary term.



• The AIRF to be jointly administered by a Management Committee made up of 

representatives from the TACL, DPIPWE and expert advisers from IMAS. A Trust 

Deed to be drafted that includes agreed governance arrangements and defines 

the scope of projects that the AIRF may be used for – much like the existing 

Abalone Industry Development Fund (AIDF). 

• A Centro Steering Committee (CSC) to be established from representatives 

from the TACL, CDAT, DPIPWE and IMAS. The Steering Committee will advise on 

operational and technical matters.

AIRF Governance



Abalone Industry Reinvestment Fund (AIRF)

Currently finalising Governance Framework:

1. Deed 

2. Management and Assessment Committee

DPIPWE and TACL are finalising terms and the membership of the AIRF 
Committee – then requires Ministerial approval.

The aim is to support projects that assist in maintaining and enhancing the 
sustainability and value of the abalone fishery.

In particular, the AIRF will: 

• Focus on projects to reduce the Centrostephanus rodgersii (long-spined 
sea urchin) population on the east coast. 

• Focus on  projects to increase abalone stocks



AIRF Assessment Committee: 

The AIRF will be largely managed through an assessment 
committee. The AIRF Assessment Committee will have five major 
roles:

1. Set the strategic direction for the AIRF.

2. Encourage contributions to the strategic direction through 
means via calling for EOI’s.

3. Assess projects submitted to the AIRF Assessment 
Committee.

4. Refer projects for financial sign-off.

5. Report the AIRF’s performance to the Minister.



AIRF Advisory Committee:

DPIPWE: Director Marine Resources (Chair)
DPIPWE: Manager Wild Fisheries Management Branch
DPIPWE: Principal Fisheries Management Officer (Dive 
Fisheries)
TACL: President
TACL: Vice President
TACL: Treasurer
TACL: Chief Executive
IMAS: Prof. Caleb Gardner
(Executive officer [DPIPWE)])



Approved purposes

Potential activities or research in respect of which the AIRF may be 
expended include:

research projects addressing biological, stock enhancement or 
climate change issues;

activities or research that would improve the productivity of the 
abalone fishery;

activities or research that would improve/enhance biosecurity of the 
abalone industry or respond to or manage aquatic disease;

activities or research that would reduce or ameliorate the impacts of 
introduced marine pests or species under a range extension scenario;



TACL Accelerated Centro Harvesting Program 

 A potential AIRF Project  - accelerated 
harvesting/culling program from block 30c in the 
north and block 22a in the south.

 Subsidies to divers and processors

 2 subsidy systems: during roe season and non-
roe season

 Harvesting/culling/liming???

 RDE opportunities leveraged by FRDC and 
ARC/CRC’s

 Fertiliser, bio-active chemicals etc





CENTRO

YEAR ONE BUDGET:   650K to 750K

• Allocate $225k  to:

Subsidised roe (uni) harvest by urchin divers. This supports the fledgling Centro urchin sector and 

removes 300 tonne of Centro per annum from “above the weed line” thus reducing the risk of 

barren formation down to around 15 metres in depth. This will assist in slowing and/or reversing 

the loss of habitat required for productive and sustainable abalone populations.

• Allocate balance of $275k (maybe up to $425K) to:

Strategic and targeted culling by urchin and/or abalone divers of Centro 
barrens that lay beyond the 15 metre depth range 

1. Trialling Quicklime killing techniques on deep barrens (20m plus) 
2. Support RD&E investment into ways to improve the quality of 

Centro roe 
3. Support RD&E investment into commercialisation of Centro waste 

- e.g. for bioactive compounds and as a nutrient rich fertiliser 





www.tasabalone.com.au/news/



Existing Centrostephanus Mitigation Program sponsored
by TACL 2016/2017/2018

Main Objectives and outcomes to date:

• To remove Centro from productive abalone harvesting areas to 20m 
depth where incipient barrens may transition to extensive barrens if 
not “cleared”

• Where possible, collaborate with the “emerging” Tasmanian Urchin 
industry to build a long-term strategic approach to restoring and 
maintaining the ecological balance between abalone and urchin 
populations on the East Coast



Centro harvested to date via TACL subsidy:

2016: 17,979 kgs or about 54,000 urchins

2017: 34,816 kgs or about 105,000 urchins

2018: 172,116 kgs or about 516,000 urchins

TOTAL: 224,911 kgs

Total number urchins removed to date: 675,000……..

From between St Helens/Bay of Fires region south to Maria 
Island. 



The  Challenge – to rehabilitate previously productive abalone reef 





Potential AIRF project - Stock Enhancement of the Eastern 
Zone abalone fishery – 22A to 31C

Potential Investment: $2 million over 4 years

Three options to consider:

1. Translocation of mature abalone
2. Re-seeding using hatchery reared juveniles
3. Re-seeding using hatchery or locally produced larvae

Each option has pros and cons in terms of effectiveness and biosecurity 
risk.

Options 2 and 3 would involve changing a long-term policy of the TACL.
This policy is not permitting genetic material from abalone farms into 
Tasmanian waters.

Potential Collaboration with Abalone Aquaculture sector……….
The success of stock enhancement around the world has been highly 
variable to date. Japan has been re-seeding for 40 years with mixed 
results……



It goes without saying that a comprehensive risk 
management plan from Biosecurity Tasmania would be 
required to mitigate potential risks for any larval seeding, 
juvenile seeding or translocation trials. 

Ultimately, stock enhancement of areas depleted of wild 
abalones is an attractive proposition provided the medium to 
long-term returns exceed the costs and the disease and 
genetic risks can be identified and appropriately mitigated. 

That said, there always remains the “no-risk option which is of 
course to reduce the commercial catch to very low levels and 
simply allow nature to take its course - this may be a much 
slower pathway to healthy productivity but at least the risks 
are truly minimal! 

Additional considerations



Environmental Monitoring of the Lower Channel 
and Actaeons Reef systems

Funded by IMAS

Joint initiative TACL and IMAS

Scotts Point, Lippies Pt, Sisters Bay, Partridge Island, Tower Bay, Lady 
Bay, Southport, Actaeons island, George III Reef

Abalone recruitment profiles (juvenile collector strings)

Sediment quantity and composition profiles (suspended trap collectors)

Rapid assessment reef health surveys (weed type and cover, substrate 
cover, sediment/dust, filamentous/green algae

Water and sediment quality data

Abalone abundance surveys



www.tasabalone.com.au/news/







Environmental Monitoring of the Lower Channel and 
Actaeons Reef systems

Joint management committee TACL/IMAS

Meets twice per year to review datasets

Early detection of changes/ anomalies/ emerging trends

Where possible, abalone divers may be used for data collection

Trigger for regulatory response from Government/salmon industry

Template for inclusion within salmon  EMP



Trans Tasman Abalone Convention

 Australian and New Zealand stakeholders

 July 29 to 31, 2019

 Place: Hobart Venue: Grand Chancellor

 Welcome Reception MONA via ferry

 2 days

 Similar format to the 2014 Convention in Queenstown, NZ 

7th Convention hosted by ACA





www.abalonecouncil.com.au









www.abalonecouncil.com.au







www.abalonepal.com







Levy Ballot

• Levy Prospectus and Consumer Education and 
Promotion Program available for download from 
www.abalonepal.com

• Electoral Commission preparations –
October/November

• Poll to take place in November/December 2018
• Levy potentially in June 2019 (subject to 

Ministerial and Parliamentary approval)

www.abalonepal.com.au for information

http://www.abalonepal.com/
http://www.abalonepal.com.au/
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Option 3: Re-seeding using hatchery reared juveniles

The use of hatchery reared juveniles for re-seeding may have some efficiency and cost 
advantages over larval seeding provided the bio-security risks are comprehensively 
identified and properly mitigated. It might be that release of 30mm to 40mm juveniles 
is a more cost effective strategy (as compared with larvae), but we need to properly 
consider the risk of transferring a farm-based pathogen to the wild.

The juveniles would be propagated using broodstock that had been harvested from the 
same reef location nominated for stock enhancement. 

Measuring success
By establishing juvenile collectors in good habitat where abalone are depleted, and 
then reseeding the area with larvae will be the fastest way to confirm the collectors 
work, but also that the reseeding is working. Previous larval and/or juvenile seeding 
trials haven’t used much in the way of either larval or juvenile collectors to 
quantitatively measure the success of whatever enhancement methodology they were 
trialling.



Goals and Strategies





Option 2:Larval 
Seeding

• Lower risk stock enhancement option
• Mobile Tanking system mounted on board a 

vessel
• Harvest male and female abalones and place in 

tank and induce spawning
• Wait about a week then carefully pump larvae 

from boat down to suitable habitat
• Enhances natural recruitment processes



Option 1: Translocation of mature abalone

Mundy project: Seafood CRC project 2005/029

Key findings:

A “nearby” adequate source of mature abalones is required -

May be feasible to re-establish abalone populations within 
localized, discrete  reef systems

Translocation is only likely to be economically feasible at 
small scales 

Biosecurity risk is very low

Stock Enhancement within the eastern zone



State TACC in tonnes  2011/2012 TACC in tonnes 2017/2018

Tasmania 2366.00 1333.50

South Australia 834.40 717.50

Victoria 806.40 595.30

Western Australia 349.40 143.40

New South Wales 94.00 100.00

TOTAL 4450.20 2889.70    (35% reduction in 6 years)

NZ: 1250 t in 2001/02
918 t in 2011
706.7 t in 2018 (23% reduction)

Total Australian Production has declined by 35% since 2011


